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Open Student Consultation Open Student Consultation  
 

Tuesday 12th January 2010 3.15PM 
Quora Bar 

 
ALL students welcome to contribute! 

 

  

ANDAND  
  

Extraordinary Extraordinary   

Meeting ofMeeting of 
 
 
 
 

 
Tuesday 26th January 2010 9.30AM Quora Bar 

MSPs to cast deciding vote on a motion put forward by 
the Student President. 

The Studentsô Union     T: 0131 474 0000 
Queen Margaret University, Edinburgh    F: 0131 474  0001 
Queen Margaret University Drive    E: union@qmu.ac.uk  
Musselburgh       W: www.qmusu.org.uk  
EH21 6UU 

 
The Students' Union, Queen Margaret University Edinburgh is a  

registered charity. Scottish Charity Number SC012608    

The Studentsô UnionThe Studentsô Union  

Queen Margaret University Queen Margaret University   

  

Trusteeship Governance Trusteeship Governance   

Review Review   
 

 
Open Student Consultation  

Tuesday 12th January 2010 3.15PM Quora Bar 
 

Extraordinary Student Parliament Meeting  
Tuesday 26th January 2010 9.30AM Quora Bar 

 

 
Student Handbook 
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Dear Student, 

 

In the final Student Parliament of the 2008/9 session on the 28th April 2009 

I brought forward a motion advocating a governance review of the trus-

teeship of Queen Margaret University Studentsõ Union.  The motion passed 

by Members of the Student Parliament (MSPs) reads as follows: To man-

date the Student President to undertake a governance review of the cur-

rent model and see options for the introduction of additional trustees to 

the current Executive. 

 

This mandate has become my main focus this year; a project that has re-

quired much work, research and consultation.  Iõm delighted to have been 

able to work closely with our new Welfare and Representation Co-

ordinator, Cecile Guilloteau, to bring you this booklet and welcome you to 

our membership consultation meeting on Tuesday 12th January at 3.15pm 

in Quora Bar. 

 

In case some of the following information is new to you, let me give you a 

brief overview of why this is such an important issue to address. 

 

The culture of Studentsõ Unions appears to be changing across the UK; with 

greater emphasis upon governance and the need for greater expertise in 

finance, legal matters and human resource management.  QMUSU is no 

different.  Indeed, a culture now exists within our organization that ac-

tively seeks accountability, transparency and more open procedures for 

evaluating our performance from one year to the next.  As Unions fight for 

their fiscal sustainability and strive to shake off their much maligned repu-

tation as ôamateurishõ, a strong base is vital to the continuance of the a 

strong, respected and democratic Union. 
15 

  

OSCR www.oscr.org.uk 
SCVO www.org.uk/governance 

NCVO  www.ncvo-vol.org.uk 
NUS www. nus.org.uk 
AMSU www.amsu.nt 

REFERENCESREFERENCES  

Attention all MSPs! 
 

Your attendance at the Extraordinary Meeting of Student 
Parliament is vital! 

 
Your vote on the final motion will help determine the future 

trusteeship of your Studentsõ Union. 
 

Tuesday 26th January 9.30AM 
 

Quora Bar 
 

Refreshment included 
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Annual Cycle of Board SupportAnnual Cycle of Board Support  

 Feb Mar Apr May June July Aug Sept Oct Nov Dec Jan 

Open/
Close 
nomina-
tions for 
students 
trustees 

            

Trustee 
Recruit-
ment 

            

Trustees 
Approval 
at AGM 

            

Training 
for 
trustees 

            

Board 
Meetings 
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As a registered Charity, QMUSU is directed by a board of trustees; upon 
whom the organization is reliant for overall decision making, experience, 

knowledge of the sector and abilities to form judgements on legal, finan-
cial, and management issues.  Currently these trustees are the same indi-

vidual student officers elected for manifestos that are normally focused on 
immediate impact, aimed at the popular vote; leading to Officers who 
are, as NUS describe, ôtrustees by accidentõ. 

 

Legal requirements, conduct and performance are regulated in Scotland 

by the Office of the Scottish Charity Regulator (OSCR).  Unions are in a 

unique position whereby the Trustee Board can potentially change in its 

entirety with each academic year.  Whilst this can bring fresh ideas and 

impetus, the time needed to embed into the position is drastically curtailed 

to a period of a few months. 

 

The proposed QMUSU trusteeship model can be found on page 12 of this 

booklet. I hope that the proposal to bring additional students to the Trus-

tee Board emphasises a commitment to a student led, student focused Un-

ion, and that the proposed introduction of external trustees responds to the 

need to bring invaluable experience, expertise and support to the Officers 

and staff. Do take the time to consider the proposals and contact me if you 

have further thoughts and opinions. 

 

      Enjoy, 

            Rio Floreza   

studentpresident@qmu.ac.uk  
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WHAT IS GOVERNANCE?WHAT IS GOVERNANCE?  

  

Governance is the overview of an organisation (e.g. The Stu-
dentsõ Union) as a whole, establishing the long-term direction 
(policy, strategy), processes and framework for an effective 
day to day working, finances and regulation.  

 

Made up of a Board of Trustees , governance is about con-

trolling activities and ensuring the organisationõs account-
ability , fairness and transparency to its stakeholders (e.g. 

students) 
 
Good Governance is about: 

Bringing new and fresh ideas to develop the organisa-

tion (strategic planning) 
Ensuring the organisation is healthy and sustainable 
(law, finance, HR) 

 
Good Governance follows 8 principles:  
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TERMS AND CONDITIONS TERMS AND CONDITIONS   

 

 
 

The General Manager acts as secretary and attends meetings as an 
observer and has no voting rights.  

 OFFICERS STUDENTS EXTERNALS 

1 year term with a potential second 

year  
ã ã  

2 year term with potential second term    ã 

Ex-Officio Trustee (Sabbatical Officers)  ã   

Nominated by the Executive Commit-

tee (Part -Time Officer)  
ã   

Appointed  by selection committee and 

approved at AGM  

 ã ã 

Removed by a vote of non confidence 

at an Extraordinary  Student Parlia-
ment Meeting  

ã ã ã 

In house and external Training  ã ã ã 

No remuneration but  reimbursed for 

travel expenses  
ã ã ã 
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EXAMPLE OF OPTIONS EXAMPLE OF OPTIONS   

TRUSTEE BOARD PROPOSALTRUSTEE BOARD PROPOSAL  

  

  

 

OPTION A: STATUS QUO 
Elected Officers are ex-officio trustees 
 
OPTION B: ONLY STUDENTS ARE TRUSTEES 
E.g. 7 officers and  3 students 
 
OPTION C : ELECTED OFFICERS AND EXTERNAL TRUSTEES 
E.g. 7 officers and 3 external trustees 
 
OPTION D: STUDENTS, ELECTED OFFICERS AND  
     EXTERNAL TRUSTEES 
E.g. 3 students, 3 officers, 3 external trustees (see diagram below) 

OFFICER 

OFFICER 

OFFICER 

EXTERNAL 

EXTERNAL 

EXTERNAL 

STUDENT 

STUDENT 

G.M 

STUDENT 
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WHO OVERSEES THE STUDENTSô UNION?WHO OVERSEES THE STUDENTSô UNION?  

 

As a registered Charity, The Studentsõ Union is directed by a 
Board of Trustees who have general control and manage-
ment of Union business. 
 
The Union Board of Trustees is made up of your elected of-
ficers:  

Student President, 

Student Vice President, 
Sport and Societies Officer, 
Environmental and Ethics Officer, 

Advice, Support and Equalities Officer, 
Event Officer, 
Marketing and Communication Officer. 

 

Elected officers are ex-officio (or accidental!) trustees. They 

are The Studentsõ Union trustees and remain responsible for 

the governance, administration and strategy of the Union.  
 
 

 
 
 

They account for the Union activities and outcomes to au-

thorities and to the public. 
(University, OSCR, Students) 
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WHY DOES THE UNION NEED A GOVERNANCE WHY DOES THE UNION NEED A GOVERNANCE 

REVIEW?REVIEW?  

 

Unions are in a unique position:  
 

The Trustee Board can potentially change in its  

 entirety  each academic year. i.e. by the end of the first se

 mester in early December, elections for new officer trustees loom a 
 mere two months later in March! 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

The Union is regulated by the Office of the Scottish 

Charity Regulation (OSCR). In layman terms, this means that 
the trustees cannot get away with acting as they please i.e. hiring 
friends on to the staff without the proper interview and selection 
protocol, using their position for self gain i.e. using Union resources 
to fulfil another role, investing Union funds into a company with 
which they hold a vested interest.   

11 

WHO DO WE WANT MAKING DECISIONS?WHO DO WE WANT MAKING DECISIONS?  

 

Officer Trustees 

 
 
 

Students Trustees 

 
External Trustees 

 
=>The strategic role of the board requires particular skills but 
the Student Voice must always have precedence 

PROS CONS 

Take Strategic Decisions Distracted from manifesto 
mandate 

Immediately involved in imple-
mentation 

Distracted from campaign-
ing for students 

Greater ownership of the role ôStuckõ in boardroom 

PROS CONS 

Give real, grass rootsõ insight Much training required 

Not distracted with campaigns Short-Term Vision 

PROS CONS 

Experienced specialised skills Student  led? 

Continuity and perspective Too Technical? 
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WHAT ARE THE DUTIES AND WHAT ARE THE DUTIES AND   

RESPONSIBILITIES OF A TRUSTEE?RESPONSIBILITIES OF A TRUSTEE?  

  

General Duties: 
Acting in the interest of the Union, 
Operating with consistency, 

Acting with care and diligence, 
Complying with law and regulations, 

 

Specific Duties (these are examples): 
Reporting to the OSCR, 
Scrutinising finances, 
Fundraising, 

 

ROLE OF QMUSU TRUSTEE BOARD 

 

Keep informed about the Union and Union related issues 

 
Meet as a board at least 5 times a year for a minimum 1 
or 2 year term, 

 
Monitoring: 

 -Union Finances (block grant, SUSS) 
 -Union Strategy (Strategic Plan), 

 -Union legal issues (Constitution/Law) 
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Even if the Union does not have a strategic direction 
the ôshowõ must nevertheless go on... 

  

  
Volunteer Recognition Programme, 

 

Events,   
 

Bar and Catering,   

 
 

Welfare,   
 

 
Representation,  

 

Activities (Sports and societies), 
 

Marketing and Communication,  
 

Environmental and Ethics 
 
 

...But projects and initiatives undertaken by elected officers 
(the political face), supported by Union staff ( the civil ser-
vants) need to be guided and governed according to legal 
requirements, a role fulfilled by the Board of Trustees. 
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The Executive Committee is made of: 

Do we want the very same people who perform the 
daily operations solely entrusted with the legal  

responsibilities of the Studentsõ Union? 
 
The Students Union needs governance for: 

Transparency, 
Sustainability, 
Accountability, 

Monitoring and Evaluation. 
 

AND... 
 

 Governance needs expertise in: 

Finance, 

Human Resources Management, 
Law and Regulation, 
Strategic Direction   

OFFICERS  TRUSTEES 

Ideas, Plans and Ambition Legally responsible for the 
financial and legal stability 

The Political Face Appoint, scrutinize and  
develop the GM 

Meet campaign pledges Strategic Aims and  
Objectives 

òOne of the peopleó òIn the shadowsó 

9 

WHAT ARE THE OBJECTIVES OF THE QMUSU WHAT ARE THE OBJECTIVES OF THE QMUSU 

GOVERNANCE REVIEW?GOVERNANCE REVIEW?  

 
To ensure that the role of the Trustee Board can be realis-

tically and properly fulfilled. 
 

To create a more skilled, responsive Board of Trustees. 
 

To create a Board that is able to provide greater support 

to the Sabbatical Officers; who in turn will be more effective 
in line managing the General Manager. 
 

To create a Board that is able to offer consultancy and fi-

nancial/legal/human resource management advice. 
 

To create a Board that provides continuity to the strategic 

direction of the Union. 
 

To create a Board that helps the Union extend beyond the 
parameters of the Campus to greater involvement with the 

local community and education, public and private sector. 
 

To create a Board astute to legal matters, marketing, 

communication, ethical issues, fundraising, democratic proce-
dures and commercial prospects. 
 
 


